
MTSU PLANNING COMMITTEE 
September 14, 2010 

2:30 p.m., Walker Library 475 
 
 
Attending: Mike Allen, Joe Bales, Brad Bartel, Brandon Batts, Mike Boyle, Jim Burton, Mark 
Byrnes, Tom Cheatham, David Cicotello, Jennifer Dooley, Terry Goodin, Mike Gower, Mary 
Hoffschwelle, Faye Johnson, Jerden Johnson, Peter McCluskey, Roy Moore, Don Nelson, Fay 
Parham, Bruce Petryshak, Christopher Quarto, Lana Seivers, Deb Sells, John Vile, Tom Wallace, 
Stephen White, Terry Whiteside, Cornelia Wills, Laurie Witherow 
 
1.  Welcome and Introductions – Dr. Brad Bartel, University Provost and Committee Chair 
 Tight timeline – due to TBR on November 1. 
 First organizational meeting then sub committees meet. Come back together Oct 20. 
 
2.  Committee’s Primary Objective for Fall 2010 – Dr. Bartel 
 Primary objective is to put together MTSU’s 5-year strategic plan and draw from it for 
the new cycle of Performance Funding 
 
3.  TBR Strategic Plan:  Review of TBR’s 2010-15 Goals and Objectives – Fay Parham, Executive 
Director, Institutional Effectiveness, Planning & Research 
 Attachment: TBR 4 primary goals, and we set our own. 
  Access 
  Student Success 
  Quality 
  Resourcefulness and Efficiency 
 
4.  MTSU’s 2010-2015 Strategic Plan:  Requirements and Process 
Mission Statement – Faye Johnson, Assistant to the University Provost for Special Initiatives 
A subcommittee of the University Leadership Council was formed to look at the University 
Mission Statement – revisited current mission and proposal from Leadership Council – attached  
Divided into Mission, Purpose, Values, Student Learning Outcomes, and Vision 
Because of SACS standards, the Leadership Council was forwarding thinking enough to 
incorporate TBR and THEC goals and performance funding into Mission. December TBR 
approval. 
Institutional Profile – Faye Johnson -format provided by TBR.  Profile is what the University is 
about related to new funding formula.  The Mission is the essence of what the University is 
about.  Defined special student population.  Must align with performance funding formula 
Most controversial is our Carnegie Classification of Master’s Level Institution. 
Use this profile in your subcommittees to determine where your strategic indexes should go. 
Campus Process - Fay Parham - Planning Subcommittees list attached (One for each goal) 
Attachment: TBR key planning goals – helpful information to help us with our task this fall – by 
goal 
Each priority has two goals, much simpler than last plan, more focused. 



Cornelia Wills and Fay Parham are resource folks for data. Please call us. 
We will address each TBR goal with our own targets for each of the 5 years. The current 
strategic plan is on the IEPR website – strategic planning – has all goals and strategies to get an 
idea of how we will put this together 
 
5.  THEC Performance Funding:  Review of 2010-15 Standards 
Funding Formula Priority Rankings:  Student Populations for Focus Selection: 
1.  Bachelor Degrees    1. Adult (Age 25 and over) 
2.  Student Progression   2. Low Income (Pell Grant eligible) 
3.  Graduate Degrees    3. African American 
4.  Degrees per FTE    4. Hispanic 
5.  Graduation Rate    5. Males 
6.  Transfer Activity    6. High Need Geographical Area 
7.  Research/Sponsored Programs  7. Science, Technology, Engineering, Math  
      8. Health Disciplines 
      9. High-Need Fields 
      10. Institutional Selection 
      11. TN Community Graduates who previously  
      earned an associate degree 
 
Sent link in email 9/13/10. We will be working on Assessment Implementation. 
We choose 5 categories of students and set annual targets. To help with this, attached is a 
worksheet to assist in developing 2010-2015 Institutional Strategic Plan, adapted from TBR 
strategic plan. 
Also a table of basic data – focused mainly on graduation rates – last 4 years attached 
Please use this when we are deciding which five we want to focus on.  When we finish the 
strategic plan, then we go to Performance Funding 
 
6.  Subcommittees assemble to select a Subcommittee Chair and schedule future meeting 
dates.  (Please send your planned meeting dates to Fay Parham via fparham@mtsu.edu or call 
494-8803.) 
Please let Fay Parham know when subcommittees will meet so that she may attend. 
 
Next meeting of full MTSU Planning Committee:  October 20, 2010, 3:00 p.m., Library Rm. 475 












































