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Attending: Elvira Casal, Tracey Huddleston, Jan Quarles, Stephen Wright, Faye Johnson, Alan Thomas, 
Tom Wallace, Danny Kelley, William Canak, Ken Paulson, Andrew George, Paula Mansfield, Andrew 
Oppmann, Debra Sells, Harold Whiteside, Lana Seivers, Jackie Eller, Chris Brewer, Laurie Witherow, John 
Omachonu, Rick Sluder, Patti Miller, Bonnie Allen, Dianna Rust, Ginger Freeman.  

 

I. SACSCOC Reaffirmation - Faye Johnson 
Two parts moving concurrently- Compliance Certification and Quality Enhancement Plan. We are 
in process of completing all standards. Draft to be completed by April 30. Report due in 
September 2015.  

 
II. Academic Master Plan - Faye Johnson 

Process commenced Spring 2013. Three subcommittees primarily made up of faculty. Great 
discussions. Web address: http://www.mtsu.edu/AMP/  Interviewed deans. Subcommittee chairs 
did great job, sent summaries (on AMP website), created working draft of concept map, and 
sent back to subcommittees for comments. President McPhee, when charging the committee 
asked us to center around three areas as in past Academic Master Plans. They used data and 
considered community/regional direction in the last academic master plan.  We will print the 
aspirational piece and put the operational piece on the web. We are currently writing the draft 
piece titled The Reach to Distinctiveness.  
We will continue to pare down three strategic directions and look for redundancies in 
operational items- an exercise in weaving what we are doing with what we aspire to.  
Where do we want to be in 5-10 years? When will we know when we’ve met the markers on 
The Reach to Distinctiveness? MTSU needs to become more relational in its partnerships; 
Reciprocity-purposeful and substantive partnerships over time.  
Alumni in the Middle TN area- 75,000 - up to 100,000 by 2025 - Our hidden gems in 
metropolitan and rural areas. We need to be aware of where the opportunities are. The 
committee really worked hard. We will send the written draft for comments.  

 
III. Facilities Master Plan - Patti Miller 

Facilities Master Plan responds and supports Academic Master Plan. How will AMP be translated 
to facilities? Benchmarks will be enrollment, staffing, buildings as of fall 2014.  
We struggled with enrollment goal but kept it at 27,000- will be a slight rise. From a space 
prospective: 21,500 FTE. Gives us the ability to look at where we are and want to be.  
Staffing projection-same percentage of headcount figure.  Of course there would be staffing 
growth if necessary.  
Waiting for housing study. Mix and type. $80 million renovation over last 10 years- time to look 
again.  
How to amortize? Existing buildings study- how existing buildings support the AMP.  

http://www.mtsu.edu/AMP/


Mapping of utilities and infrastructure, also tree mapping (The whole campus becomes a 
lab/arboretum).  
We are well positioned now to plan this spring and make university goals a physical reality. 
Facilities Master Plan becomes a document for TBR to prioritize future capital projects.  

 
IV. Student Success- Rick Sluder ATTACHMENT 

Quest for Student Success is a broad document. What are primary areas of focus?  
1. Advising Enhancements  
2. Course Redesign  
3. Tutoring  
4. Communication Plans and Performance Metrics 

 
V. Institutional Effectiveness- Faye Johnson and Chris Brewer 

Program Reviews on 5-year cycle. More programs than usual this year because this is the final 
year of performance funding cycle.  
Certificate programs-all require an assessment plan. 
IEARs for 2013-2014 are almost in the system and will be on website.  

 
VI. QEP Update- Dianna Rust  ATTACHMENT – Student Learning Outcomes and Program Goals and 

Definition of Terms 
“MT ENGAGE” http://www.mtsu.edu/QEP/ Lots of good work. A committee has defined 
“Academic Engagement,” “integrative learning,” and “reflection.”  Another committee has 
developed the draft Student Learning Outcomes for improving integrative/reflective thinking; 
personal and professional development, and effective communication. They also developed draft 
program goals. If we are successful in this endeavor, we will affect retention and graduation and 
student satisfaction and have a culture of engaged learning and integrative thinking. Please 
send any feedback on these items to Dianna Rust. 
In the fall a survey was sent to the chairs re: E-portfolios - some departments are already doing 
this. Overall there was a positive response to use of e-portfolios. A survey was also sent to 
students to gauge interest in the topic. Over 50% said they would be interested in MT Engage 
courses and over 59% said they would be interested in creating an e-portfolio.  
Timeline: 
For the spring, two open forums co-sponsored by Faculty Senate will be held on campus.  
Also, focus groups with alumni and community members and student focus groups will be held. 
You may be asked to participate in the focus groups which will be held in mid-March and early 
April. If so, please attend. 
We will be writing the five-year plan for MTEngage and will send to the Planning Committee for 
feedback in late summer/early fall. Please share your thoughts with us. 
SACS will come in March 2016 to review and approve this, and the first freshman class to 
participate will be Fall 2016. Even though we plan to begin in Gen Ed, we hope majors and 
graduate programs will opt in over a 5-year period.  

 
Adjourned 11:54 

http://www.mtsu.edu/QEP/











